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Legal Disclaimer
NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISIDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF
THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION.
This presentation has been prepared by Standard Life plc ("Standard Life") in connection with the recommended combination of Aberdeen Asset Management plc ("Aberdeen") and Standard Life (the
"Combination") and does not purport to contain all the information that may be necessary or desirable to fully and accurately evaluate Standard Life, Aberdeen or the business prospects of the Combination. The
information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, by telephone or webcast) this presentation or by reading the presentation slides, you
agree to the conditions set out below. This presentation (including any oral briefing and any question-and-answer in connection with it) is not intended to, and does not constitute, represent or form part of any
offer, invitation or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval in any jurisdiction. No shares are being
offered to the public by means of this presentation. You should conduct your own independent analysis of Standard Life, Aberdeen and the Combination, including consulting your own independent advisers in
order to make an independent determination of the suitability, merits and consequences of the Combination. You should not base any behaviour in relation to financial instruments related to Standard Life or
Aberdeen ’s securities or any other securities and investments on information contained in this presentation until after such information is made publicly available by Standard Life or Aberdeen or any of their
advisers. Any dealing or encouraging others to deal on the basis of such information may amount to insider dealing under the Criminal Justice Act 1993 and market abuse under the Market Abuse Regulation.
The release, presentation, publication or distribution of this presentation in jurisdictions other than the United Kingdom may be restricted by law and therefore any persons who are subject to the laws of any
jurisdiction other than the United Kingdom should inform themselves about and observe any applicable requirements. Any failure to comply with applicable requirements may constitute a violation of the laws
and/or regulations of any such jurisdiction.
None of Standard Life, Aberdeen, their shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners, employees, representatives and advisers (the "Relevant Parties") makes
any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this presentation, or otherwise made available, nor as to the reasonableness of any
assumption contained herein or therein, and any liability therefor (including in respect of direct, indirect, consequential loss or damage) is expressly disclaimed. Nothing contained herein or therein is, or shall be
relied upon as, a promise or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information
contained herein or therein. Further, nothing in this presentation should be construed as constituting legal, business, tax or financial advice. The information contained in this presentation relating to Aberdeen is
derived from publicly available information only. None of the Relevant Parties has independently verified the material in this presentation. No statement in this presentation (including any statement of estimated
synergies) is intended as a profit forecast or estimate for any period.
Statements of estimated cost savings and synergies relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies
referred to may not be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated. For the purposes of Rule 28 of the City Code on Takeovers
and Mergers ("Takeover Code"), quantified financial benefits statements contained in this presentation are the responsibility of Standard Life and the Standard Life directors. Neither these statements nor any
other statement in this presentation should be construed as a profit forecast or interpreted to mean that the combined group's earnings in the first full year following implementation of the Combination, or in any
subsequent period, would necessarily match or be greater than or be less than those of Standard Life or Aberdeen for the relevant preceding financial period or any other period. The bases of belief, principal
assumptions and sources of information in respect of any quantified financial benefit statement are set out in the announcement published on 6 March 2017 in connection with the Combination.
The companies in which Standard Life directly and indirectly owns investments are separate entities. In this presentation "Standard Life” is sometimes used for convenience where references are made to
Standard Life and its subsidiaries in general. Likewise, the words "we", "us" and "our" are also used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no
useful purpose is served by identifying the particular company or companies. Similar references are made to “Aberdeen” with similar logical application.
This document may contain certain ‘forward-looking statements’ with respect to Standard Life's or the Combined Group’s plans and their current goals and expectations relating to future financial condition,
performance, results, strategy and objectives. For example, statements containing words such as ‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’, ‘plans’, ‘pursues’,
‘seeks’, ‘targets’ and ‘anticipates’, and words of similar meaning, may be forward-looking. By their nature, all forward-looking statements involve risk and uncertainty because they are based on information
available at the time they are made, including current expectations and assumptions, and relate to future events and circumstances which may be or are beyond Standard Life or Aberdeen’s control, including
among other things: UK domestic and global political, economic and business conditions (such as the United Kingdom’s exit from the European Union); market related risks such as fluctuations in interest rates
and exchange rates, and the performance of financial markets generally; the impact of inflation and deflation; experience in particular with regard to mortality and morbidity trends, lapse rates and policy renewal
rates; the impact of competition; the timing, impact and other uncertainties of future acquisitions or combinations within relevant industries; default by counterparties; information technology or data security
breaches; natural or man-made catastrophic events; the failure to attract or retain necessary key personnel; the policies and actions of regulatory authorities; and the impact of changes in capital, solvency or
accounting standards, and tax and other legislation and regulations in the jurisdictions in which Standard Life, Aberdeen or any of their affiliates operate. These may for example result in changes to assumptions
used for determining results of operations or re-estimations of reserves for future policy benefits. As a result, Standard Life or Aberdeen’s actual future financial condition, performance and results may differ
materially from the plans, goals, strategy and expectations set forth in the forward-looking statements. Persons receiving this document should not place undue reliance on forward-looking statements. Standard
Life and Aberdeen undertake no obligation to update any of the forward-looking statements contained in this document or any other forward-looking statements it may make. Past performance is not an indicator
of future results and the results of Standard Life or Aberdeen in this document may not be indicative of, and are not an estimate, forecast or projection of, Standard Life, Aberdeen, or the Combined Group’s future
results.
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Merger update

Trading update

Good progress on merger
•

Published Standard Life prospectus and circular and Aberdeen has published its scheme document

•

Integration planning to deliver £200m of synergies per annum progressing to plan

•

Made application for FTSE sector reclassification from Life Insurance to Diversified Financials

•

Progressing with regulatory and merger control clearance submissions

•

Agreed future management structure including composition of the future Board

•

Agreed future holding company and combined investment management business holding company names

Working collaboratively to create a diversified world-class investment company
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Merger update

Trading update

Board and management structures agreed

Sir Gerry Grimstone
Group Chairman*

•

Announced composition of the future Board

•

Agreed respective responsibilities of the Co-CEOs

•

Agreed membership of executive committees of the enlarged
Group and of the asset management business

•

Chairman’s Committee to ensure effective oversight of the overall
integration process

•

Joint Integration Management Office led by Andrew Laing and
Colin Walklin

Simon Troughton
Deputy Chairman*

Keith Skeoch
Group Co-CEO*

Martin Gilbert
Group Co-CEO*

Rod Paris
Group CIO

Bill Rattray
Group CFO

Kevin Parry
Senior Independent
Director

Jutta af Rosenborg
Non-Executive
Director

Martin Pike
Chair of
Risk and Capital
Committee

Richard Mully
Chair of
Remuneration
Committee

Lynne Peacock
Non-Executive
Director

Akira Suzuki
Non-Executive
Director

John Devine
Chair of
Audit Committee

Julie Chakraverty
Non-Executive
Director

Melanie Gee
Non-Executive
Director

Gerhard Fusenig
Non-Executive
Director

Board drawn equally from both organisations
* Denotes membership of Chairman’s Committee
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Merger update

Trading update

Agreed names of the Group and the Investment Management
holding company
Group
Standard Life Aberdeen plc
Pensions and Savings

Investment Management

Standard Life

Aberdeen Standard Life Investments

Leveraging the combined strengths of our well established brands
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Merger update

Trading update

Expected timetable to completion
Principal events

Time and/or date

Publication of Prospectus, Circular and Scheme Document

9 May 2017

Latest time for receipt of forms of proxy for the Standard Life General Meeting

6.00pm on 15 June 2017

Voting record time for the Standard Life General Meeting

6.00pm on 15 June 2017

Aberdeen Court Meeting

1.00pm on 19 June 2017

Aberdeen General Meeting

1.05pm on 19 June 2017

Standard Life General Meeting

2.00pm on 19 June 2017

Aberdeen Court Hearing

11 August 2017

Effective date

14 August 2017

- New Shares in Standard Life plc issued

14 August 2017

- Admission and commencement of dealings in New Shares on the London Stock Exchange

14 August 2017

- Delisting of Aberdeen Shares

14 August 2017

On track for completion in Q3 2017
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STANDARD LIFE Q1 2017 TRADING UPDATE
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Merger update

Trading update

Standard Life benefiting from product and channel diversification
Growing assets under administration

£357.1bn

£5.9bn

£361.7bn

Market/
other
movements

Q1 2017
AUA

£0.3bn
£0.0bn
(£1.6bn)

FY 2016
AUA

Mature
fee books
net flows

Growth
channels
net flows

Investment
performance2

1 year

77%

Other
net flows1

3 years

73%

5 years

86%

Growth in assets and strong investment performance across all key time horizons
1. Includes net inflows of £0.2bn from associate and joint venture life businesses and net outflows of £0.2bn from spread/risk. 2. Growth channels funds above benchmark.
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Merger update

Trading update

Increasing diversity across Institutional and Wholesale with strong
Retail net inflows
Growth channels net flows

Growth channels net flows (ex. GARS)

Q1 2017
£bn

Q1 2016
£bn

Q1 2017
£bn

Q1 2016
£bn

Institutional

(1.1)

0.92

Institutional

0.4

(0.2)2

Wholesale

(0.7)

0.1

Wholesale

0.6

0.3

Workplace

0.4

0.4

Workplace

0.4

0.4

Retail

1.7

1.1

Retail

1.7

1.1

Other1

(0.1)

0.32

Other1

(0.1)

0.32

Eliminations

0.1

(0.5)

Eliminations

0.1

(0.5)

Growth channels

0.3

2.3

Growth channels (ex. GARS)

3.1

1.4

Net flows

Net flows (ex. GARS)

(87%)

+121%

•

Lower demand for GARS offset by stronger net inflows into other products across our growth channels which more than
doubled to £3.1bn (Q1 2016: £1.4bn)

•

Institutional and Wholesale (ex. GARS) benefiting from increasing diversification with net inflows in other products of £1.0bn
(Q1 2016: £0.1bn)

•

Workplace and Retail net inflows up 40% to £2.1bn (Q1 2016: £1.5bn) driven by strong demand for Wrap and growing net
inflows to the Elevate platform
Standard Life benefiting from product and channel diversification

1. Includes Wealth, Europe growth and Hong Kong. 2. Adjusted for impact of Ignis funds which were transferred into Institutional and Wholesale during 2016. Ignis net outflow of £0.6bn during Q1 2016 included in Institutional.
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QUESTIONS AND ANSWERS
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www.standardlife.com
Standard Life plc is registered in Scotland (SC286832) at Standard Life House, 30 Lothian Road, Edinburgh EH1 2DH.
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